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Overview 
! The Asian Rural Institute (ARI) 
! Data Sources 
! Personal changes that the Graduates 

reported 
! Reported transfer of knowledge, skills 

and values 
! Challenges faced upon return 
! What can be learned 



Data collection and sources 

Participants data collection 

Interviews with 2013 
program participants: April 

(completed), July 
(completed) and November/

December (completed) 

Material review of 
participants – 2008-2012  

(completed Feb – May 
2014 ) 

Graduates data collection 

Surveys administered to Graduates 
(70) and Sending bodies (12) 

(completed Sept – October 2014) 

Group Interviews with 43 Graduates 
the 40th anniversary 

  (completed Sept  2014)  

Individual Interviews with 35 
Graduates (October – December 

2014) 

Visits to 2 sites  (Sri Lanka in January 
and the Philippines in April) 

Review of staff visits to grad sites  

Staff data collection 

Interviews with staff 
(completed, April 2014 – 

Feb 2014) 

Soft data materials review 
(ongoing since 2012, 

Completed) 

N= 166 / 125 Unique N= 195+ / 125 unique Total N = 260+ 



The ARI Mission Statement and Motto 
! The mission of the Asian Rural Institute is to build an 

environmentally healthy, just and peaceful world, in 
which each person can live to his or her fullest 
potential. 

 
! Motto:  “That We May Live Together.” 

ARI strives to create an environment in which each 
participant gains not only skills, but also engages in 
personal reflection and transformation.  



What is ARI? 
! Founded in 1973 
! Based in  Northeast Japan  
! More than 1000 Graduates in 56 countries from 

throughout the world 
! Focuses on developing skills, knowledge and values of 

grassroots rural  leaders  
! Often those working with or who are marginalized 

populations such as women, children, religious or 
ethnic minorities or refugees 

! Uses agriculture and integrated organic farming skills 
as tool  

 



What is ARI? 
! Based on social justice values that foster new ideas 

about equality, participatory decision-making, 
sustainability, environmental stewardship, self-
sufficiency, diversity, reconciliation, and 
empowerment of the marginalized  

 
! All directly stem from the ARI motto “That We May 

Live Together. 





Servant leadership 
•  Flat hierarchy 
•  Learning by doing 
•  Leading by serving 

Sustainable Agriculture 
•  Organic farming 
•  Local resources 
•  Rural life 
•  Foodlife 

Community building 
•  Diversity 
•  Understanding and 

respect, compassion for 
other 

Core ARI 
values	



Core values and key concepts 
! Servant leadership 
! Leading by serving, model behaviour 
! Flat hierarchy, participatory processes 
! Learning by doing, experiential learning 

!  Sustainable Agriculture  
!  Foodlife – food and life are inseparable and interdependent 
!  Organic farming skills and knowledge  
!  Local resources – use and self sufficiency 
!  Rural life – value and dignity 

!  Community building 
!  Extreme diversity – 24/7 experience with people from various countries, religions, beliefs, 

gender, etc. 
!  Understanding and respect, compassion for others 



Leading by serving and sharing 
knowledge, skills and values 



Core values and key concepts 
!  Servant leadership 

!  Leading by serving, model behaviour 
!  Flat hierarchy, participatory processes 
!  Learning by doing, experiential learning 

! Sustainable Agriculture  
! Foodlife – food and life are inseparable and 

interdependent 
! Organic farming skills and knowledge  
! Local resources – use and self sufficiency 
! Rural life – value and dignity 

!  Community building 
!  Extreme diversity – 24/7 experience with people from various countries, religions, beliefs, 

gender, etc. 
!  Understanding and respect, compassion for others 



Foodlife  
and sustainable agriculture 



Core values and key concepts 
!  Servant leadership 

!  Leading by serving, model behaviour 
!  Flat hierarchy, participatory processes 
!  Learning by doing, experiential learning 

!  Sustainable Agriculture  
!  Foodlife – food and life are inseparable and interdependent 
!  Organic farming skills and knowledge  
!  Local resources – use and self sufficiency 
!  Rural life – value and dignity 

! Community building 
! Extreme diversity – 24/7 experience with people 

from various countries, religions, beliefs, gender, etc. 
! Understanding and respect, compassion for others 



Community building  
- learning by sharing 



Servant leadership 
Foodlife  

Community building 
The development of knowledge skills and values in these 3 
areas enable Graduates to better serve their communities  
 



Servant leadership 

Foodlife  

Community 
building 

Serving 
communities  



Intro to the influence of ARI 
ARI invests a year in each individual 
 Graduates are expected upon return to transfer learnings 
to those immediately around them in their families or 
organizations  
Then transfer to the community 
This bottom up change model has been used by ARI for 40 
years 
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Society 

Community 

Organization 

Family 

Individual 

•  Knowledge transfer 
•  Values transfer 
•  Skills transfer 
•  Social development 

•  Knowledge transfer 
•  Values transfer 
•  Skills transfer 
•  Community development 

•  Knowledge transfer 
•  Values transfer 
•  Skills transfer 
•  Organization development 

•  Knowledge transfer 
•  Values transfer 
•  Skills transfer 

•  Knowledge transfer 
•  Values transfer 
•  Skills transfer 
•  Personal development 



Reported influence 
 – servant leadership  
! Changes not only their understanding of what a leader is 

but also how to lead  

!  Alters the understanding of the importance of all 
community members and the need for leading by 
working directly with people in the community.  

! More than leadership but the approach and methodology 
that leaves the deepest impressions and influences their 
lives. 
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Leading by serving  

Leading by example 

Working together 

From commander to facilitator 



Reported influence 
 – servant leadership 
!  Change	  in	  language	  and	  concepts	  	  

!  Former	  ideas	  of	  a	  leader	  from	  commander	  	  =>	  
“giving	  orders,	  “dicta:ng,”	  and	  having	  a	  “high	  
posi:on”	  

! New	  idea	  of	  facilitator	  =>	  “serving”	  “model”	  “with	  
the	  people”	  	  



 
Graduate I44: 
Before I was the big boss, ordering demanding - not doing. Completely 
changed. I am an example for others. Now they know more me - they 
follow me more. Others are learning and following me. Good learning 
from ARI.  We have cabdriver cleaner all different but (at) ARI no driver 
cleaner all equal. 
Now all understand me. Now I respect their role and listen to what they 
say. Improvement in team work. …  

Power sharing, giving the power away to others, I am giving the 
opportunity to others. Even if not 100%, we can try If we are a good 
leader, we can. And then a big change will happen. 





Reported influence  
- Foodlife  
!  A new way of thinking and seeing food  

! Developing a more personal connection to food  

! Understanding by directly participating in the entire 
cycle - from field preparation to production to animal 
and field care to consumption to the washing of dishes 
and the recycling of leftovers 



Graduate I45  
!  “When people sit at the table you learn about sharing Carry 

over to other things, In a word that we may live together.” 
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Diversity 

 Tolerance 

Acceptance of difference 

Negotiation 

 Communication 



Reported influence  
- community building 
! Graduates often mentioned the community environment 

as part of the program that impacts them directly. 

!   As they work, share live and grow together facing times 
of happiness, sadness and conflict while learning with 
and from each another.  





The advantages of ARI’s diverse environment 
were emphasized by Graduate I35 who told us,  

“Multi-ethnic society in [my country], whatever we 
did we always came back to this point: that we may 
live together. In this agriculture, how can we live 
together? All thinking this, how can we help our 
neighbor (share). This whole issue of servant 
leadership. How can my neighbor benefit?”  



Community building and bigger themes 
- peace, love & understanding 

ü Tolerance  
ü Understanding and respect for others  
ü Serving the marginalized  
ü Humility and patience  
ü Communication – listening 
ü How to deal with conflict, nonviolent communication 

*From the Graduate survey, 60% of Graduates wrote how 
the experience of being in a diverse social setting helped 
them better understand and respect these differences.  
 





Reported influence  
- ideas about Gender 
! Learning by doing and leading by serving also 

reportedly influenced developing sensitivity to 
other issues such as gender roles and equity 

!  Graduate I60 noted much broader changes made,  
“Servant leadership not only at sending body office, in the field, among 
households. Men start believing in the idea. They take up jobs, washing the 
plates, we encourage men to assist in chores - before only women could do these 
tasks.” 
 



Reported influence  
- ideas about Gender 
!  Some men started in the home,  
“In family – I started to work with my wife, cooking in the garden in the land. 
(Resulted in an) improvement in my family, (and better) communication.”  

 



Reported Transfer & influence of 
Graduates upon return home  



Transfer & influence of Graduates  
!  The personal change in values => inspires them to do more 

than transfer skills and knowledge.  
!  Key themes 

!  Leadership 
!  Sustainable agriculture  
! Training programs  
! Working with the marginalized  
! Community building and diversity  
! Gender 
!  Beyond local communities 



Sharing knowledge, skills and values	
Classes on 

specific themes 
Chemical dangers 

Globalization 

Environment, global warming 

Training 
programs 
Training 
centers 

Farming / agriculture related 

Microfinance  

Income Generation Activities 

Social justice, rights oriented 



Use of 
Sustainable 
Agriculture 

Home gardens 

School or child home farms 

Community gardens 

Farmers cooperatives 
Influence of 
Sustainable 
Agriculture 

IGA – income generation activities 

Nutritious food 

Self-sufficiency 

Community Collaboration 



Although sustainable agriculture is a tool not an endpoint 
at ARI, use of such skills has broader impacts and many of 
the Graduates reported connecting farming to broader 
themes.   

Graduate S01 described an agricultural and livestock 
training as a source of empowerment, 

 “Recently, we have assisted several thousands of ducks to rural 
women groups to raise, nurture and sell them to ensure livelihood 
security and increase family income. These women are now 
economically independent and possess good money in their hands 
and they take decisions of their own to use their money.” 



Use of 
Servant 
leadership  

Changes in decision making style 

Leading by serving 

Direct involvement in the community, 
connected to the people 

Influence of 
Servant 
leadership 

Participation of community members 

Inclusion of different persons 

Development of future leaders 





Working 
with the 
marginalised 

Lower caste 
Women 
Ex-prisoners 
Youth 
 Migrant workers 
Orphans 

Influence Income generation activities 
Nutritious food => health 
Self sufficiency => less dependence 
Empowerment 

More active participation 



•  International development & Community development 
•  Graduates reported taking their learnings beyond 

grassroots organizations and sharing skills knowledge and 
values through international development programs and 
networks.  

•  Graduates reportedly appreciate how their experience at 
ARI exposed them to a diverse religious, linguistic and 
cultural backgrounds and enable them to work with other  
communities more effectively.  

Development at different levels 



Use of learnings 

Actions taken by graduates upon their 
return home 

Theme based case studies of activities, programs 
and showing reported influence of ARI 

Impacts or effects reported by graduates  



Challenges upon return home 

After the ARI training – the return is not so easy  
Many pressures and challenges at different levels 
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Community 

Organization 

Family 

Individ
ual 

Pressures upon return home 

Social 

Economic 

Political 

Environmental 



Challenges faced  

Personal 
• marriage, death, illness, birth, socio-economic situation, etc. 

Organizational 
• existing leadership understanding of ARI and/or the openness to 

change, funding, etc. 

Socio-political 
• chronic hunger, local instability, conflict, political changes, aid 

policy, focus on projects, promotion of chemicals - NGOs and local 
government dependence, corruption, multinational corporations 
and agribusiness, etc. 



What can be learned  
!  Although much of the Graduates work may be seen as 

simple use of agriculture related skills 

!  once we delve deeper, the values, sustainability aspects 
and focus on the marginalized or women or land less 
reflect the actual learning from ARI and are directly 
connected to the goals and motto. 



What can be learned  
! Graduates values are changed and this in turn motivates 

them to implement not just skills-based programs but 
also to actively share learned values upon return home.  

!  The feedback from Graduates suggests that their 
influence upon organizations and communities can be 
significant as they attempt to transfer and promote 
values-based skills and knowledge.  



What can be learned  
!  Although change from the bottom up is gradual 

 these servant leadership and foodlife centered values when 
transferred may have broader impacts. 

!  Values-based training may have a multiplier effect as 
more and more Graduates share learnings beyond their 
own communities. 





Final comments 
At a time when the world is increasingly divided  
and local problems are impacted by decisions from 
around the global,  
such a training program focused on acceptance, 
diversity, equality and leading by serving 
has the potential to contribute positively 
 by influencing people’s ways of seeing themselves,  
others and their position in the world.  



Thank you! 
 

Questions?  
Visit www.ari-edu.org/	

Sarajean 
Sarajean.rossitto@gmail.com 

 
 Details about the training program can be found in my other conference article 

titled  Bridging the Grassroots: Training Agents of Social Change 
through Servant Leadership Development 

 
All photos from the ARI website.      © 2014 Asian Rural Institute. 
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